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The need for better circular economy policy:
The construction industry requires stronger regulations to integrate circular economy principles throughout the entire lifecycle of 
projects, not just at the planning stage. Currently, circularity efforts often focus on early design phases, but without enforcement 
mechanisms during construction, operation, and end-of-life stages, these principles fail to drive meaningful change. Planning 
regulations have been an invaluable tool in moving the needle towards circularity, but to further support this transition, we need 
clear and ambitious national regulations.

Embedding circular economy requirements into building regulations and building control systems would ensure accountability 
by mandating the use of sustainable materials, modular construction techniques, and effective waste management strategies. 
A more structured regulatory framework is necessary to create incentives for businesses to adopt circular practices and to move 
away from the traditional linear “take-make-dispose” model that currently dominates the industry.

Beyond regulatory changes, industry-wide collaboration is crucial to making circular construction the norm. Developers, investors, 
design teams, contractors, and policymakers must work together to implement standardised approaches that prioritise material 
reuse, adaptability, and low-carbon construction techniques. By requiring life cycle assessments, digital material passports, and 
deconstruction strategies in regulations, authorities can steer the sector towards greater resource efficiency. Without these 
structural changes, sustainability efforts will remain fragmented and voluntary, limiting their impact. Only a comprehensive, well-
enforced regulatory approach can drive the widespread adoption of circular economy principles and create a truly sustainable built 
environment.



Key demands:

The Environment Act

Makes manufacturers 
responsible for their products 

along the entire lifecycle (more 
take-back schemes)

Pre-demolition Audits

Commissioning a pre-
demolition audit should be a 
planning requirements for all 

projects

Part Z approval
Create New Regulations

Formal approval of Part Z by 
the government will incentivise 
the reuse of existing buildings 

and a move towards a more 
circular economy.

Financial and Market 
Incentives

Introduce tax reductions for 
developers using reclaimed 

materials at the national level.

Amend Existing Regulations

Part A (Structure): Introduce 
adaptability and flexibility 

requirements.

Public Procurement 
Strategies

Sustainable Procurement 
Standards: 

Government-funded projects 
should prioritise circular 
materials and designs.

Strengthen Planning Policies

Mandate a circular economy 
statement and pre-demolition 
audit in planning applications 

for all projects, not only for 
major London schemes. 

Include in the NPPF.

Innovation and Research 
Policies

Funding for physical 
infrastructure - national 

network of reuse hubs for 
storing, testing, 

reconditioning and upcycling 
of reclaimed materials.

Circular Economy Statements

Keeping track of the 
percentage of the existing 

building that will be retained 
and reused is important 

during all the design stages. 
Tools embedded into Building 

Control environment. 

Industry Collaboration & 
Education

Establish clear Circular 
Economy guidelines for 
architects, engineers, 

contractors, manufacturers 
and planners.
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Overall demands:

1.- The Environment Act:
•	 Makes manufacturers responsible for their products along the entire lifecycle (more take-back schemes)
•	 Introduce requirements for digital product passports and improve data transparency for construction materials in order to 

support extended producer responsibility for construction materials’ or ‘Improve data transparency, reporting, and tracking of 
construction materials across the full lifecycle, to support greater manufacturer responsibility ’

•	 Powers to introduce already exist in the Environment Act and will be applied to packaging from this year
•	 Placing additional costs on the use of raw materials can encourage a reduction in their use.
•	 EPR-fee modulation adjusts fees to incentivise more sustainable product choices and can be used to encourage different 

behaviours which minimise ecological impact e.g. products designed for recyclability/reusability could attract a lower fee, 
while less sustainable options face higher charges.

2.- Create new regulations:
•	 Formal approval of Part Z by the government will incentivise the reuse of existing buildings and a move towards a more circular 

economy.
•	 Mandatory Whole Life Carbon Assessments (like in London Plan 2021), with a project tracker that would track progress during 

all design stages. Following the scope and reporting requirements of the UK Net Zero Carbon Buildings Standard.  
•	 Deconstruction and Reuse Plans: Require new buildings or building elements to be designed for disassembly and material 

recovery.
•	 End-of-life Responsibility: Developers must ensure materials can be reused or recycled post-demolition.
•	 Mandating Recycled Content: Require a minimum percentage of recycled materials in new construction projects.
•	 Demolition & Waste Management Regulations: Require selective demolition to facilitate material recovery.
•	 Extended Producer Responsibility (EPR): Hold manufacturers accountable for the end-of-life impact of their materials
•	 Mandatory materials passport aligns with the EU’s Digital Product Passport (DPP)
•	 Align with ISO 20887 (Design for Disassembly and Adaptability)
•	 Building Code Adaptations: Adjust regulations to make retrofitting easier by allowing for the reuse of materials and 

components.
•	 Mandatory Building Assessments: Require lifecycle assessments for older buildings to determine if retrofit is a viable 

alternative to demolition. Refer to Pre-redevelopment audits as required by London Plan
•	 Reuse and Adaptation Guidelines: Develop clear standards for reusing structural components, such as steel beams, bricks, and 

wood, in retrofit projects.
•	 Public Retrofit Targets: Set government-led targets for retrofitting public buildings instead of demolishing them, setting an 

example for private developers.
•	 By promoting retrofit-first approaches, policymakers can significantly reduce construction waste and the demand for virgin 

materials, making the industry more circular.

3.- Amend Existing Regulations
•	 Part A (Structure): Introduce adaptability and flexibility requirements.
•	 Part D (Toxic Substances): Ensure non-toxic, recyclable materials are prioritized.
•	 Waste and Resource Efficiency (WRAP) Standards: Align with BS 8001 (Circular Economy) and require a Material Passports 

system

4.- Strengthen Planning Policies (National & Local Level)
•	 Mandate a circular economy statement and pre-demolition audit in planning applications for all projects, not only for major 

London schemes. Include in the National Planning Policy Framework (NPPF).
•	 Update National Planning Policy Framework (NPPF) to embed CE principles, and ask for pre-demolition audits and circular 

economy statements on a national level
•	 Local councils should incentivise reused materials via tax benefits or planning permissions.
•	 The policy should require projects to follow the mitigation hierarchy based on the UKGBC’s guidance



5.- Circular Economy statement:
•	 Keeping track of the percentage of the existing building that will be retained and reused is important during all the design 

stages. Tools embedded into Building Control environment. 
•	 Include carbon and environmental metrics in all circular economy reporting
•	 The current planning systems can be improved to better encourage circular economy practices. Embedding targets and 

requirements to discharge at Practical Completion to make sure that the circular economy principles follow through all design 
stages  

•	 Aspiration for a government-supported database for building information. Even though the planning portal fulfills this duty for 
early stages, it would be good to have something similar for later design stages. There is a need for localised databases that 
record materials identified in pre-demolition audits, with contact information included, to enable better sharing and reuse of 
materials by nearby projects.

•	 Clear guidance on what the penalty could be for not meeting targets set out in a planning Circular Economy statement

6.- Pre-demolition audits:
•	 Commissioning a pre-demolition audit (PDA) should be a planning requirements for all projects.
•	 It is important to run a desk study and design team meeting before visiting the building to not only understand and investigate 

the existing building but also for the team running the audit to understand what the design team envisions for the building
•	 There is a good use for pre-demolition audits at later design stages to develop the strip-out scope, confirm reuse predictions, 
•	 It is important to add the pre-demolition audit as part of the tender package to make sure the contractor uses this information 
•	 The PDA is used as the basis/brief for demolition. It is the catalogue of those materials (rather than the quantities) that are 

used in the subsequent stages of design development

7.- Financial and Market Incentives
•	 Introduce tax reductions for developers using reclaimed materials at the national level.
•	 Material Exchange Platforms: Government-backed digital platforms for trading surplus materials.
•	 Green Bonds and Subsidies for projects adopting circular construction methods.
•	 Retrofit Incentives & Grants: Offer tax credits, low-interest loans, or direct grants for upgrading existing buildings to improve 

energy efficiency and reduce material use.

8.- Public Procurement Policies
•	 Sustainable Procurement Standards: Government-funded projects should prioritise circular materials and designs.
•	 Lifecycle Costing in Contracts: Require project bids to consider long-term material reuse and recyclability.
•	 Establish an incentive for demolishing contractors to provide deconstruction services at reasonable cost 

9.- Innovation & Research Policies
•	 Funding for physical infrastructure - national network of reuse hubs for storing, testing, reconditioning and upcycling of 

reclaimed materials.
•	 Funding for Circular Economy Technologies: Support R&D for sustainable construction methods, such as 3D printing with 

recycled materials.
•	 Knowledge Sharing Platforms: Create databases for secondary materials and best practices.

10.- Industry Collaboration & Education
•	 Establish clear Circular Economy guidelines for architects, engineers, contractors, manufacturers and planners.
•	 Invest in Circular Economy focused training programs and R&D for sustainable materials.
•	 Teach Circular economy principles at the university level, to make sure that the new generation of designers will know how to 

embed circularity into their buildings
•	 Training Programs for Professionals: Educate architects, engineers, and construction workers on circular economy principles.
•	 Public Awareness Campaigns: Promote the benefits of circular construction to developers and consumers.



First Name Last Name Company Comments
Hattie		  Gryspeerdt Ackroyd Lowrie	

Peter		  Bartley AEW Architects

Mark Martines Architype

Seb Laan Lomas Architype

Francesco Ferrari ARUP Embedding circularity in the 
construction industry is key to 
reduce carbon emissions and 
our impact on the climate

Amy		  Smith ARUP I support the campaign. 
I would be keen to see 
additional focus on policy that 
influences the supply chain 
and ensures manufacturers 
create products that can be 
repaired, altered and taken 
apart. A focus area would be 
complex MEP equipment.

Gernot		  Golembiewski AUTARK architecture

Magnus Wills Barr Gazetas

Federica Bonaccorsi Barr Gazetas

Laura Mohirta Barr Gazetas

Justin	 Murray Bio-SIP

Tharaka		 Dharmasiri Birmingham City University

Robert	 Pike	 Boidus Studio	 Fully support this! 
Government and industry need 
to take urgent action!

Alison			   Proctor Boutique Capital Ltd The Govt should work with 
ACAN

Madelaine		  Bradley Bowman Riley

Sam	 Hart	 Built Environment - Smarter 
Transformation (BE-ST)

Andrea		  Carbogno Carbogno Architects

Amalia	 Banteli	 Cardiff University

Roseanna		  Hart Cast Group (Cast Interiors, 
Cast Furniture)

Mikaila James Castria

Anastasia		  Stella Circuland	 Great initiative

Rob	 Hayles Citizens with Experience Ltd

Steve		  Sliney Collecteco Ltd	 There is phenomenal 
demand for donations of 
equipment and materials 
in the community where 
these cannot be reused on 
site. Reuse targets will help 
us address this demand to 
embed social impact, carbon 
savings and CE benefits

Signature list: Amount of signatures collected until the 30/07/2025 is 186



First Name Last Name Company Comments
Alasdair Ben Dixon Collective Works

Caterina Caterina Mangia David Chipperfield Architects

Charlotte		  Medhurst Design Haus Architecture

Rand		  Lemley DREAM Collaborative

Seda		  Yontem Ecolocus Urban Innovations 
Lab

Shona		  Goldsmith Elliott Wood

Tom		  Bunn Elliott Wood

Francois		  Lefranc FBM Architects

Simon	 Fraser FBM architects

Melissa Merryweather	 Green Consult Global

Lucy		  Matthews Harrison Stringfellow 
Architects

Katie		  Beeby Harrison Stringfellow 
Architects

Edoardo Milli Haworth Tompkins

Sophie Emerson Haworth Tompkins

Sal		  Wilson HEAL

Abhimanyu		  Singh Hexpressions	 I wholeheartedly support the 
campaign

Laura	 Batty	 Heyne Tillett Steel

Dean	 Morrison Dean	 Morrison	
Hopkins architects

Rohit Raguraman Hetreed Ross Architects

SOPHIA			   CENEDA Howells A great bottom-up demand 
that requires urgent 
leadership action. The UK 
needs to learn from other 
countries where CE legislation 
has been in place for a few 
years in all sectors (e.g. goods 
obsolescence, food waste or 
natural material use in public 
sector projects in France).

Jayne Kemp Hydro Building Systems - 
Technal UK

Tim		  Stonemeijer Independent - Building 
Prosperity EMF Report 
ambassador	

It’s more important than 
ever to unlock solutions that 
deliver both prosperity and 
environmental sustainability. 
ACAN’s CE policy campaign 
is an activating agenda to 
harness the competitiveness 
of circular strategies to build 
a future where nature and the 
economy thrive together.

Harry		  Tuke Jessop and Cook Architects



First Name Last Name Company Comments
Gillies MacPhail John Gilbert Architects All talk of a circular economy 

is meaningless without the 
adoption into law of these 
simple principles

Kiro		  Tamer KEES

May	 Fisher	 LivedIn

Nicolae		  Bajenaru London Square

Harshita	 Mathur	 Make Architects

Emily Crompton Manchester School of 
Architecture

Margit	 Kraft Margit Kraft Architects We only have one planet.

Darcy	 Arnold-Jones	 Marks Barfield Architects

Thomas	 Henderson Schwartz	 Marks Barfield Architects

Olivia		  Daw Material Index

Morgan	 Lewis Material Index We fully support this at 
material index!

Dominic Parr Material Index

Venetia Flint Material Index

Eshe Lane Material Index

Dickon	 Hayward Material Works Architecture

Jennie	 Greenwalker	 Matthew Allchurch Architects

Benjamin		  Wells Medium

Mike		  Tuck Mike Tuck Studio

Kane		  Greenough Morgan Sindall Construction

Tara		  Hipwood Northumbria University

Oscar		  Leigh-Hales ODGroup

Rosie		  Bard Orms

Angelina	 Gladushevska Orms

Maurizio	 Maurizio Mucciola	 PiM.studio Architects

Simon		  Guy Reusefully

Jesse		  Hamman RKD

Huda Salman Robert Gordon University

Peter		  Smith Roderick James Atchitects

Louise		  Young Royal Borough of Greenwich

Ainhoa	 Abreu RSHP

Tudor	 Jitariu RSHP

Stephen	 Barrett RSHP It’s vital that we support this 
direction of travel!

Michelle	 Sanchez RSHP

Katie		  Beeby Shape Design Studio

Liam		  Kelly Sheppard Robson



First Name Last Name Company Comments
Anna			   Colligan Southwark Nature Action 

Volunteers
On a finite planet, there is no 
other way to grow but circular!

Katy		  Staton Staton Cohen Landscape 
Architecture

Cypren Edmunds Straw Building UK SBUK endorses this 
campaign as part of our 
work to demonstrate how 
circular, low-carbon materials 
such as straw can reshape 
construction for a sustainable 
future.

Eve		  Choy Structure Tone

Konstantina Tsapakidou Studio FIFTYONE

Mark	 Parsons	 Studio Polpo

Joe		  Gibbs Studio Sutton

Diba		  Salam StudioDS

Samantha Wright SWD+Architecture

Rob Smith Technal UK

Craig Simms Technal UK

Debbie		  Ward The Alliance for Sustainable 
Building Products	

The ASBP wholeheartedly 
support ACAN’s Circular 
Economy Policy Campaign, 
from more education to raise 
awareness and upskill, to 
investment in infrastructure 
to facilitate reuse, and fiscal 
and regulatory interventions; 
adoption of CE needs to be 
driven top down and bottom 
up.

Asselia	 Katenbayeva The Alliance for Sustainable 
Building Products	

Peggy		  Deamer The Architecture Lobby

Blanche Elizabeth	 Cameron	 The Bartlett School of Archi-
tecture, UCL	

This is an important action on 
materials reuse, supporting 
the natural environment our 
life support system. ACAN is 
changing the UK’s cultural 
conversation on the built 
environment that creates 
~40% of climate impacts as 
well as on biodiversity habitats 
and ecosystems globally.

Liz		  Crisp The Cave Co-operative Ltd

Haruhito		  Tomi The Jounetsu Creator Ltd

Maisie		  Hunt The Rebuild Site CIC



First Name Last Name Company Comments
Charlie		  Law Timber Development UK	 TDUK fully support 

these circular economy 
recommendations to ensure 
valuable resources, such 
as timber, continue to be 
reused at their highest value 
for as long as possible, to 
ensure a continued supply of 
sustainable timber required to 
meet our climate targets.

Lucie	 Tinsdale	 Tinsdale Architects	 To build the future we want to 
see we need to take action to 
change the way society and 
economy work.

Tom	 Graham Tom Graham Workshop

Vicki		  Odili TP Bennett

Trevor		  Black Trevor Black Architect	 Reuse of every component to 
the n th degree is essential 
to protect our planet. 
That needs commitment, 
care and thought by those 
commissioning and designing 
buildings, and stiff regulation 
for those who would choose to 
ignore

Aneela		  Faisal TU Dublin

Kirsty Girvan UKGBC

Ruth		  Cuenca University College London 
(UCL)

Shan	 Gao University College London 
(UCL)

Noen		  Gallagher University of Bath

Barnabas		
	

Calder University of Liverpool This campaign is absolutely 
spot on.

Hector		  Archila University of the West of 
England

Peter		  Hambling Velocity Transport Planning

Christian	 Dimbleby	 White Arkitekter

Shreya		  Aneja White Arkitekter

Nuno		  Correia WilkinsonEyre Architects

Scott		  Smith Woven Ltd

Ana	 Laranjeira

Fidel	 Meraz

Louise	 Young

Budelia	 Probert Watt

Yenny	 Betancourt

Karen	 Lewing

Kelly	 Murray

Jeremy			   Till An important and rigorously 
researched document. 
Brilliant!



First Name Last Name Company Comments
Katie	 Townsend

Viv	 Viv Isaac

Sam	 Foster

Vincent	 MacDonald

Tom	 O’Reilly

Luke	 Marchant

Adam	 Floater

Tracey			   Hart Fully support this excellent 
campaign. We must shift 
the balance away from ‘new’ 
to ‘reclaimed and reused’ by 
promoting a change in what 
we value.

Andrea	 Charlson

Alex	 Cox

Lisa	 Kurdziel

Suzy	 Nelson

Paul	 Mathews

Elin	 K

Christiane	 Lellig

Danna	 Walker

Greta	 Samis

Andra	 Samis

Wei	 Lee

Ruby	 Sleigh

Jo	 Washington

Mark	 Rowe

Jenny	 Rawlings

Hattie	 Emerson

Mariami	 Tkeshelashvili

Lucy	 Kerr

Anna	 Tebble

Dan	 Maguire

Niko	 Brewster

Eleni	 Synodinou

Péter	 Balogh

Andi	 Oyefuga-Katsimpardi

Alicia	 Pivaro Amazing work

Nicola			   Malcher We urgently need bold policy 
to end the take/make/waste 
culture and transition to a built 
environment that prioritises 
reuse and longer term value.

Thomas	 Parker

Rosie	 Parnell

Antonia	 Alexandru



First Name Last Name Company Comments
Marietta	 Gontikaki

Steph	 Makins

Athina	 Papakosta

Peter			   Kelly A must if we are ever going to 
reach net zero!

Louise	 Ripper

Marta	 Dias

Bonnie	 Jackson

Svetla	 Dionissieva		  I fully support this campaign. 
The demand for product 
information on embedded 
carbon for building materials 
to be a legal obligation is vital.

SK	 Hagan

Michal	 Drewniok

Richard	 Jenkins

Giovanni	 Alcuri

Paul	 Lincoln

Matteo	 Mazzola

Matthew	 Morris

Fabiola Bordese

Clare Whitney

Dylan Radcliffe Brown

Oliwia Kuzma

Anu Sofuyi

Úna Haran

Maaria Mamujee

Juraj Mikurcik

Chris Bravington


